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LTA ANNUAL SAFETY AWARD CONVENTION 2005

The Annual Safety Award Convention (ASAC) is organised by the Land Transport Authority (LTA) to give recognition to contractors who have shown outstanding performance in safety management.

Introduced in 1999, the objective of ASAC is to promote and integrate safety into our work culture.  The convention recognises contractors who have been proactive and successful in promoting safe work practices at their work sites, ensuring high standards for the health, safety and welfare of the workers, and giving due consideration to protecting the public and the environment.

The convention is now into its seventh year and this year’s theme is “Safety in Deep Excavation”.  Past themes have included “Emergency Preparedness” and “Risk Management In Construction And Installation Works”.

Each year, the finalists for the Contractors Challenge Shield are first short-listed from the list of eligible contracts
 after two rounds of audits by LTA staff.  These finalists are then evaluated again by a panel of independent judges during a site audit and presentations based on the year’s safety theme, with the winner being the contractor with the highest score (Please refer to Annex A for the list of previous winners and themes).

Audit Process and Criteria

LTA project managers or senior project managers will conduct two audits for each of the participating contracts for that year.  To ensure independence, they will not audit their own contracts and will not audit the same site twice.  

The audit covers the essential elements of the safety management system, such as evaluating the existence and enforcement of safe work practices to give safe working conditions at LTA sites.

The audit checklist covers five main areas: workplace, workforce, management, communication and documentation.  Contractors are evaluated on how they fulfil the criteria for each of the areas.  The ranking of each contract, which is based on the findings of the initial audits and the contract’s safety statistics for the past year, is then used to shortlist three or four finalists for the next round of the competition for the Contractors Challenge Shield. 

These finalists are then audited afresh by a panel of external judges, who will visit the sites before the convention to conduct an independent safety audit of the contractor, based on the same audit checklist.  The last stage of the judging will be on the day of the convention, when the finalists make a presentation to the same external judges based on the theme.  The contractor with the highest score, based on the site audit (80%) and the presentation (20%), wins the Contractors Challenge Shield.  The finalists will also receive Certificates of Excellence.  

ASAC 2005

Three finalists have been short-listed for this year’s ASAC.  They are:

No.
Contractor
Project
Contract Sum

1) 
Samsung Corporation (Engineering & Construction Group)
Contract C423 – Design, construction and completion of the Kallang/ Paya Lebar Expressway (KPE) tunnels from the Pan-Island Expressway (PIE) to Ubi Road 2
About S$364 million 



2) 
Taisei Corporation
Contract C853 – Construction and completion of Marymount Station and tunnels
About S$168 million 


Woh Hup Pte Ltd/ Shanghai Tunnel Engineering Co. Ltd/ NCC International AB Joint Venture
Contract C825 – Civil works for the Millenia, Convention Centre, Museum and Dhoby Ghaut stations and tunnels (Circle Line Stage 1)
About S$344 million

The site audits by the external judges for these three sites were carried out in April 2005.  Please refer to Annex B for more information about the three finalists.

This year, the panel of five judges comprises representatives from the Ministry of Manpower, Building and Construction Authority, Singapore Contractors Association Ltd, Singapore Institution of Safety Officers and Foster Wheeler Eastern Pte Ltd.  (Please see Annex C for more details about the judges.)  

The judges were selected from different sectors of the construction industry, so as to be able to give an overall and independent assessment of the safety management of the finalists.
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ANNEX A – PAST WINNERS OF THE LTA CONTRACTORS CHALLENGE SHIELD

Year
ASAC Theme
Contractor
Project

2004


Emergency Preparedness
Woh Hup Pte Ltd/ Shanghai Tunnel Engineering Co. Ltd/ NCC International AB Joint Venture


Contract C825 – Civil works for the Millenia, Convention Centre, Museum and Dhoby Ghaut stations and tunnels (Circle Line Stage 1)



2003
Risk Management In Construction And Installation Works
Woh Hup Pte Ltd/ Shanghai Tunnel Engineering Co. Ltd/ NCC International AB Joint Venture


Contract C825 – Civil works for the Millenia, Convention Centre, Museum and Dhoby Ghaut stations and tunnels (Circle Line Stage 1)



2002
Reducing Hand Injuries Through Behavioural Safety Training Programme


Hyundai Engineering & Construction Company Ltd


Contract 711 – Construction of HarbourFront Station, including tunnels

2001
Safe Work Practices And Handling of Heavy Equipment
Hyundai Engineering & Construction Company Ltd


Contract 711 – Construction of HarbourFront Station, including tunnels

2000
Improving Subcontractor Safety Performance & Improving Worker's Attitude Towards Safety


Samsung Corporation Engineering & Construction Group


Contract 703 – Construction of NEL  Hougang and Kovan stations and tunnels



1999
Safety Management System
Samsung Corporation Engineering & Construction Group


Contract 703 – Construction of NEL  Hougang and Kovan stations and tunnels

ANNEX B – BACKGROUND INFORMATION ABOUT THE ASAC 2005 FINALISTS

Construction and Completion Of Marymount Station and Tunnels

Contractor
Taisei Corporation



Project
Construction and completion of the Marymount Station and tunnels



Project Description
This contract involves the civil, structural, architectural, plumbing, drainage and reinstatement works for the station, including the twin bored tunnels. Other works included in the contract are the provision of commuter facilities, bus stops and taxi stands.



Contract Sum
About S$168 million



Contract Award Date


31 July 2003

About The Contractor
Taisei Corporation has completed projects such as the Raffles Place and Tanjong Pagar MRT stations, including the twin bored tunnels.  It is also currently undertaking the design, construction and completion of the Kallang/ Paya Lebar Expressway tunnels between Ubi Road 2 and Defu Lane 3.



Design, Construction And Completion Of The Kallang/ Paya Lebar Expressway Tunnels From The Pan-Island Expressway To Ubi Road 2
Contractor
Samsung Corporation (Engineering & Construction Group)


Project
Design, construction and completion of the Kallang/ Paya Lebar Expressway (KPE) tunnels from the Pan-Island Expressway (PIE) to Ubi Road 2.


Project Description
Other than the design, construction and completion of 2.96 km of tunnels from PIE to Ubi Road 2, it also includes the construction of a road interchange at the Upper Paya Lebar Road/Airport Road junction and two ventilation buildings.  The tunnels will run beneath the Pelton Canal and Airport Road, crossing Aljunied Road, Merpati Road and Paya Lebar Road along the way.



Contract Sum
About S$364 million 


Contract Award Date


26 June 2002

About The Contractor
Samsung Corporation is a Korean civil engineering company which was involved in the construction of the Hougang and Kovan North East Line MRT stations and tunnels.



Civil Works for The Millenia, Convention Centre, Museum and Dhoby Ghaut Stations and Tunnels (Circle Line Stage 1)
Contractor
Woh Hup Pte Ltd/ Shanghai Tunnel Engineering Co. Ltd/ NCC International AB Joint Venture 



Project
Civil works for the Millenia, Convention Centre, Museum and Dhoby Ghaut stations and tunnels (Circle Line Stage 1)



Project Description
The contract is for the design, construction and completion of Millenia, Convention Centre, Museum and Dhoby Ghaut stations, and includes the construction of the interconnecting tunnels.



Contract Sum
About S$344 million 



Contract Award Date


7 August 2001

About The Contractor
The Woh Hup Pte Ltd/ Shanghai Tunnel Engineering Co. Ltd/ NCC International AB Joint Venture won the ASAC Contractors Challenge Shield in 2003 and 2004 for its outstanding safety performance.  Woh Hup Pte Ltd is a known local construction firm which has undertaken major projects in Singapore such as the Tuas Checkpoint, the Wayang Satu Flyover and the Extension of Carlton Hotel.  The Shanghai Tunnel Engineering Co. Ltd (STEC) has carried out tunnelling work on a number of sections of the North East Line as a subcontractor. NCC International AB has extensive experience in design and construction of rapid transit systems in Copenhagen and other major civil engineering works in Europe and many other parts of the world.



ANNEX C – PANEL OF JUDGES FOR THE ANNUAL SAFETY AWARD CONVENTION 2005

1) Mr Tan Tian Chong, Director, Technology Development Division, Building and Construction Authority

2) Mr Winston Yew, Senior Assistant Director, Occupational Health and Safety Division, Ministry of Manpower 

3) Mr Simon Lee, Executive Director, Singapore Contractors Association Ltd

4) Mr T Gopala Krishna Rao, Singapore Institution of Safety Officers 

5) Mr Nicholas H Howells, Construction Manager, Foster Wheeler Eastern Pte Ltd
�  For ASAC, the contractors are grouped into three different categories. Contracts worth S$50 million and more are classified as “Mega” contracts, and are eligible to participate in the competition for the Contractors Challenge Shield.  Contracts worth S$20 million or more, but less than S$50 million, are classified as “Major” contracts and are eligible to win the ASAC Certificate of Excellence.  Contracts worth less than S$20 million are classified as “Minor” contracts and are eligible for the ASAC Certificate of Merit.
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